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Conducting an interview with a job candi date seens easier than
It is. And that's the problem Mny managers and snal

busi ness owners t hink.
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The virtual stack of resunes in your inbox is w nnowed and
certai n candi dates have passed the phone screen. Next step:
| N-person intervi ews.

How t o Conduct an Effective Job Interview

Let's face it: knowing howto interview can be a chall enge.
Conducting an interviewisn't always fun and it doesn't cone
all that naturally to |lots of people. Wy?.



Learni ng how to conduct a job interview is an inportant task
for small busi ness owners. Asking the right questions and
| earning how to interpret answers wll.

Qur step-by-step guide to running a job interview w || nake
the search for your next enployee easier. It covers everything
fromwhat questions you should ask to .

In ny career, | have conducted thousands of interviews, been
many of these points are applicable to business and enpl oynent
interviews as well. 1. Very often, the foll owp question
produces the lead to the story | report.

Conducting an interviewis a najor step in the process of
hiring an enpl oyee. The interview The following outline is a
gui de to handling each part of interview.

Rel at ed books: Unrivaled (Unlikely Lovers Book 4), Caged

Fl ower Series: Book Four, Manifesting M. Right, Gundl agen
der Allgeneinen Betriebsw rtschaftslehre: Eine Einfidhrung aus
mar ketingorientierter Sicht (German Edition), Froma G eat
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Now you have to interview candi dates for a marketing assi stant
position. So you've had a crazy day, wwth a mllion deadlines

and a thousand small crises. Find out in this infographic

Makesur et hat youdonot | eadt hendur i ngt hi ssecti onoft hei ntervi ew.

You should also give themtine to solicit information from you

as the interview goes on. Now you have to intervi ew candi dates
for a marketing assistant position.

Anyqguest i onsor conment ar yt hat coul dr enot el yi npl yadi scri m nat or ybi as
| deal candidate will have open body | anguage, not fidget and

| ean slightly toward you.
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